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BACKGROUND (U)

- From 1997 1999 Msl Iwas Chief of the China/Korea Product Line. In
: ) was assigned as Chief o ]

:“;‘ L - }In 2000 she became tl}eLNSA representative to the Pentagon and then
. "~., weht tq "-\ m August of 2001.

NSA COUNTER ERRORISM (U)

r ] Ms] jesponmbnhty m Transnatlonal Issues was to serve the customers
needs eénd-to-end. CT:iwas a top pnorlty, ia huge issue. NSA knew they had to think
dlfferenﬂy about the target and apply more resources by early 1999. The NSA/DDO
Rich Taylor emphasnzed CT and worked wnh CIA to get past policy restrictions to share
data ; A -

| | Msl j‘eﬁieﬁibered that :hier office did a lot of work around the
Mllle\nmum and Y2K as they were bracmg for attacks. In December they were watching
 She hiad a lot of extra people assigned to help and NSA pushed

envelope. NSA was doin
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but Ms was aware of

initiatives taken with the Attorney Gene 1 me -
issues inithis area. :
| IThlS all started wrth the Millennium efforts.
L IM{ }ecounted that he C d for
operations as when NSA supported N (She had
. no memory of the Kuala Larnpur meeting ) worked. for her as the Chief
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of the CT office and the SIN[O for CT ‘ lhad daily VTCs and conference calls
with the CTC and Charlie Alien’ durmg that peno to drive: extra collection. Ms
said NSA had a general ayvareness that there was a- lot of pressure across the

;board to do better on CT. CT was different from every other issuef . I |
'] he e dlff rences came in ana lc trends, intiitive senses for
. the topic, and management ‘ : d that that

:f" would be devastating, but no one presented evidence that they were here. In analysis
i NSA pushed the priorities they were given by the DCI. The productlon managers were in
' charge of the resources and the collectnon S .

) ¥

INFORMATION SHARING (U)

l | Ms] hgreed that there Were information sharing 1mped1mems CTC
wanted infercepts dlrectly and asked NSA to send raw traffic. NSA had to minimize it

first for US Persons mformanon Rich Taylor had the idea that NSA should prov de
global direct support for thc CTC like thei I
| |

There were man obstacle to seein Ta or’s tdea through. One of the obstacles was
techniéal 9/11 Classified Information But at least

Taylor created an Amaginative vision for aidifferent approach. NSA placed some people
in CTC which had a community focus. Mi Iso dealt with the FBI and the
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| How close did they
getto 1mplementmg Taylor’s information-s 1sion? ch 2000 there was
some data movmg and NSA helped set up

| RESOURCES w
_ . When NSA got! the post -East Africa embassy bombing supplemental, Ms

emembers'it. being substantial. NSA tried to use the money for things with

i{ enduring value. They could really only make one time purchases though rather than

/' buying things with a. “tall” since the money might not be renewed. They used it for

thmgs_ma]_had_mdﬁr apphcatlon than just CT — infrastructure, databasesj and to support

their nothing with a long tail. On the other hand, M lways

had a great strategy for the supplementals and was able to work-some “tail” into the base-

fine budget ‘This was a huge help in using the supplementals in the smartest way
posmble .

In reference to linguist shortages, Msl aid, linguists could be hired, but
it was difficult to develop their skills guickly to what NSA needed for SIGINT analysis.
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IThere was no billet allocation for them though. NSA did not
have a freeze ‘but had very limited hiring authority, so they had to encourage retirements
to gam Headroom. NSA had to seek authorization for virtual connections for linguists
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which CTC supported. I
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] said that within NSAW (Washington DC)J
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Rich Taylor, the DO, and] [worked geographic issues and tried to
sortiout which office needed which resources as well as their roles and missions.

Ms thought she remembered a study by either NSA or CIA,_ a gap
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My Jwas not aware of any (written or
iotherwise) comprehensive IC CT collection strategy.

| .| Ms‘ |indicateq"{hat the NSA representati\ge:had prepared
‘ ¢ her for the s Declaration of War” guestion. She said she did remember the memo
' and that NSA set up a liaison at cia] Jvas. Chief of Korea/China at the time

and lost resources to the CT shop.l
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Jwas-given her charge by the DIRNSA and Mr Black, the
:.:" Deputy. She als¢ was inclded in a March 2001 visit to NSA before she was
/ assigged,there;l_
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- : TheDalso takes direction from and gets support from NSA’s Foreign Affairs
Eives a lot of credit for the success of
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NSA'’s foreign relations to the DIRNSA. There has been a lot of pressure from DoD for
NSA to expand its SIGINT relations past the traditional/historic/mature “5 Eves” (US, .

UK, Australia, Canada, New Zealand).
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—— - 1 Bill Crumm is the

senior NSA representative to EUCOM (NCEUR) with a Cryptologic Support Group-like
function. He supports the mxlltary to mlhtary SIGINT-relations. Mr Crumm sponsors
European Senior SIGINT re resentative meefin uarterly, on his own mmatjve that
include SUSL:OL (London i Jthe SUSL&nd the representative to the
T They dis =' ‘ '
representative to i ;i ; i

Qnd they are working issues like sharmg databases TR There is a smaller subset
of nations involved in CT. ' L R

2

I I In Washmgton,l i Jworks het issues through NSA’s FAD or directly with
whichever product line mana ST she needsito work with. She never deals with the DCI
and he has never vigited Charlie Alleh was a ‘force to deal” wit

| _ . |He was interested in sustaining the
capability. She did not have discussions or dealings with Ambassador Montgomery.

I furn-over with the previ uﬂ i included a discussion
ofa new eﬁ’_’lmla\muvnﬂ that would qualitatively different. Since

she met wit as able to start planning for
this new relationship while she was still at NSA headquarters, was supposed to
. worry about the money and resources that would be left over
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" CONCLUSION .

| || |1s still working on metrics to measure the
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_ In her opinion, the cultural differences in perspective with our foreign
partners add to our capability in competitive analysis. The US should capitalize on this.
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| JI fideas for improving the US SIGINT System include the creation of
analytic tool sets that helpl better. This is a huge technology
issue/— trying to get| Jis critical.
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