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\\ \Parti~i~ants - non-Commission'[ .. --"tGC).

\ \ Participants - Commission: Col. Lorry Fenner, Gordon Lederman

\. \~A.:KGR~UND (U) \'...... i

\.I.....'....I Fro~'\~ 997·1999 M4 ~as Chief of the ChinaIKorea Product Line. In
\ Mi»'Cb~ 999 :$b; ~as assigned as Chief 9tl I\1 \, + .':-;In 2000 she became t~e!NSA representative to the Pentagon and then
\.went t ~ \.~~August of2001. i!

NSA C~UNTERt~RRORISM (U) i I
t:::lM~l d\ tesponsibility i~ transnational Issues was to serve the customers
needs ~d-to-ena. C1\~as a top priority.Ia huge issue. NSA knew they had to think
differently about the t~get and apply more resources by early 1999. The NSND'DO
Ri~h Taylor emphasized "~T and worked with CIA to get past policy restrictions to share
data, \~ \\ \\ ! !
....._\....IM~'I ~e~~~.~ered that :~er office did a lot of work around the
Millenniwn and Y2K as tli~y were bracing for attacks. In December they were watching

.S·he had a lot Of extra people assigned to help and NSA pushed......- ...........- ....-~~A Wasdoin
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issues in'this area.
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of the CT office and the SINI.O t~~_tT.:1 """'" ~:~d:q~~~yVTCs and conference calls
C and Charlie AUen/duR·ngthat penoa to driveextra collection. Ms
said NSA had a $en1ral ~fareness that 'th,~re was '~':iQ~:o~pressure across the

/ better on CT. ~T was different from everyother lSSUe! -,....
fl tThe .e diffj"rences came in ana ic trend!-s~in""!'tu~'i~i~v-e-s-en-s-e-s~fo-r"'"

. [ the topic, and management. d that that
j would be devastating, but no one' presented evidence that theywere here. In analysis

NSA pushed the priorities theywere ~ven by the DCI. The production managers were in
charge of the resources and th¢ collection, "

/ \\

INFORMATION SHARINb (U)'\

D Msi hgr¢~d that there Were information sharing impediments. CTC
wanted intercepts directly and asked NSA to send raw traffic. NSA had to minimize it
first for US Persons information. Rich fa ior had the idea that NSA should rov' de
Iobal direct su ort rrir tht CTC like tht
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How close did they

get to implementing Taylor's infonna'tion·s\M6l""""......~""".....w ...... WiMllli"u 2000 there was
some data moving and NSA helpedset up

RESOURCES {U},' •• '

i i n NSA goJthe ..~st-East Africa embassy bombing supplemental, Ms
! emembers' it.being substantial. NSA tried to use the money for things with

!f e . glue. They.could really only make one time purchases though rather than
// buying things with ~:1tail" since the money might not be renewed. They used it for
!i thin~!bat bad wjWilfapPlication than just CT - infrastructure, databases. and to support,
// th¢irlnothing with a long tail. On the other hand, ¥~ ~lways
;/ had a great str~tegyor the supplementals and was able to work-some UtaH" mto the base-

!/ Iine budget. :This was a huge help in using the supplernentals in the smartest way
fi/possible. ,,' .-

I It~reference to linguist shortages.~,¥4 " ~aid, linguists could be hired, but
it was difficult to develop their skills:quickly to what NSA needed for SIGINT analysis.
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• which eTC supported. I
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Rich Taylor, the DO, and wor ed geographic issues and tried to....__ ...
sort.out which office needed whic resources as well as their roles and missions.

thought she remembered a stud b either NSA or CIA a a

•
. was not aware of any (written or

ensive rc CT:,9011ection strategy.

!d M~ lindicate~:that the NSA representativel Ihad prepared
f her ,for the ttbel's DecJaratio.ri of War" uestion. She said she did remember the memo
: an<1'that/NSA set up a liaison at CIA. as.Chief of Korea/China at the time

and lo's!:resources to the ct sho .
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/ ,""Deputy .

• /~// assi ed.there,

l;',:/'
'ii ,/,,",A' IThDalso takes direction from and rts support from NSA's Foreign Affairst'-/ Director (FAD), Mr Grantham.,Md jves a lot of credit for the success of

:-.."_.- .. ' -

9(11 Classified Information

a~, e
visit to NSA before she was
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NSA's foreign relations to the DIRNSA. There has been a lot of pressure from DoD for •
NSA to expand its SIGINT relations past the traditionallhistoric/mature "5 Eves" (US.
UK, Australia, Canada, New Zealand).l
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..... ~-~--_~-~~-- .......----~J Bill Crumm is the
senior NSA representative to EU¢PM ~(NC~UR) with a CryptologicSupport Group-like
function. He-supports the military ito n#Jitarx SIGIN1\relations. Mr Crumm sponsors
~uropeanSeni~r SIGINT ripres~nttiv~:mee~ngs quarterly, on his own in.itiati,:ve,that
Include,.SUSpOL (London) i the S\YSL.4 ~n'd:,the representative to'th,~
I ITh~y disfUSs onerational' snQIx)Jt, ~Dd >york jSSIIes ".T~ere js DIllS:SA ....
represen~~tIve tol. ~: :. \.. \'" I
I tmd they are working is~ues like SAaring databases, etc.xThere is a smaller subset
ofnation.s involved in CT.! \\.... '.

rt In washingtonJ i Iworks h~~ issues"'tprough NSA's f~D or directly with
~ever product Ii,ne mana er she needsto work With. She never deals with the DCI
and he has never vi$lted Charlie All~h was a "force to deal" witij I

': He was mterested in sustaining the
"'c-a-p-a"!'"'bl'!"!!"It'!"'"· ty-.~S"!'"'h-e""""!d"!"'jd~no-t""""!h-a-v-e-d!"!"'is-c-u-ss""'!'i-on-s-o-r~dealingswith Ambassador Montgomery.

r---..,..---....;;:_/..... reviou ..... -- ...\.--- ......
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CONCLUSION cU).
lis still working on metrics to measure the'1 u
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t . ,.' ,,,'

.... ..1 In her opinion, the cultural differences in perspective with OUf foreign
/,.:>:/ partners add to our capability in competitive analysis. The US should capitalize on this.
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............. iiiioii.ii;;.,;,.;,;...... th......e ...U_S...S_I_G....INT System include the creation of •
etter. This is a huge technology

is critical.~--------------------------------~
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